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Preparation format for

intercontinental and continental action planning for the
2027-2031 Programme

CONTINENTAL LEVEL

Country : South-Africa

Organisations: COSATU

Taking into account changes in the context, our strengths and weaknesses as actors structured in

networks, on which 3 priority sectors/themes ( = what?) and with which strategies ( = how, activities?)
linked to Decent Work and the rights to Social Protection, should we work together on the continent in
2027-20317

Proposed priority continental sector/theme 1 : Just Transition and Climate change

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental level (5
regions including Belgium)?

e What types of action should be taken by all organisations to achieve the desired change? For each
type of action, please describe how you propose to carry them out to ensure greater impact?

Climate change and its impact are already being felt by workers and companies are increasingly
affected. Changes at the international level including CBAM, national commitments made in
international fora (such as NDCs), JET-IPs etc all impact our members, and workers in the
Global South.

COSATU and our affiliates has been one of the leaders in how trade unions engage climate change
and the Just Transition. We have produced policy, the BluePrint, training manuals etc as well
as been active and vocal in international forums. COSATU has consistently run workshops for
affiliates around the country; engaged in social dialogue (Nedlac); had representation (fix
seat) on the PCCC; advanced our positions in international for and build through this valuable
experience to share with other trade union in the African continent.

Make the link between climate change and Health and Safety (OHS) in the Workplace better.
There are too many workplace incidents/accidents wherein workers get injured at workplace
including contracting diseases due to workplace environment. The objective make sure all
workplaces have Health and Safety committees, and they are capacitated to make sure that
all workplaces are conducive and safe. Worker’s safety is a priority and dealing with
incidents due to climate change is one of it. On the continental level the fact that OHS under
the ILO conventions is now a fundamental right need to be highlighted better.
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Further Belgium funding will allow COSATU to continue to do research, develop policy positions,
run workshops, develop educational materials, and advance our positions and share good
practices with our siter organisation through the networks of ITUC-Africa

Proposed continental sector/theme 2 : Youth, youth unemployment, equality

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental level (5
regions including Belgium)?

e What types of action should be taken by all organisations to achieve the desired change? For each
type of action, please describe how you propose to carry them out to ensure greater impact?

Youth unemployment is a significant issue in Africa, with one-third of the continent's young people
(ages 15-35) unemployed, and another third in vulnerable employment. For example more than 72%
of young people between the ages of 15 and 24 in South Africa are unemployed.

The youth (Young Workers) have to be in the forefront of creating, just, peaceful and inclusive
societies. Training workshops and youth seminars are needed in order to motivate the youth
about what COSATU stands for and promote young leaders both in COSATU and government.
Promoting social justice through equality on racial, gender and youth inclusivity in workplace
and national policies.

COSATU have developed experience through building our Youth Forums, and can share good
practice with unions on the African continent, through the networks of ITUC-Africa. Further|
Belgium funding will allow COSATU to continue to do research, develop policy positions,
run workshops, develop educational materials, and advance our positions.

Proposed continental sector/theme 3 : Digitisation

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental level (5
regions including Belgium)?

e What types of action should be taken by all organisations to achieve the desired change? For each
type of action, please describe how you propose to carry them out to ensure greater impact?

Digitalisation — this has become critical considering the changing world of work especial after the
COVID19 Pandemic, the objective will be to capacitate workers about the impact of digitalisation
and effects of current jobs but also to be alive of possible opportunities and how to take advantage
of such opportunities.
Africa and South-Africa cannot be left behind in the digital realm most importantly workers whose
employment may be lost due to the country’s failure in adaptivity.
Improvement in the education and awareness of Women and Men on Gender Equality through
the use of Media and technological platforms which are easily accessible to workers and the
working class.

e Adigital academy for trade union members need to established with tailor made online courses
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LEARNING FROM THE CURRENT PROGRAMME & CONTEXT

On the basis of the national and international context with which you are familiar, and on the basis
of the current 2022-2026 programme, what actions should we
» do more
> do less
continue to do
stop doing
start doing

...in the next 2027-2031 programme?

For each element (do more, do less...), indicate a maximum of 3 actions

Starfish Retrospective

Doing more in 2027-2031:

1. Trainings on topic’s like climate and gender, capacity building on digitalization, special attention
to youth and vulnerable workers (LGBTQ, migrant, non-STD workers)
2. Exchanges of good practice

3. Data collection/evidence-based research to strengthen social dialogue negotiations

Doing less in 2027-2031:

1. No introduction of new methodologies for program management

2. No extra/additional reporting frames

3. Limit the number of activities that are being organized on continental level, capacity and availability of

the national unions to attend is not always easy to manage. Try to link the Belgium funded continental
activities to existing ITUC-Africa activities and limited stand alone activities.
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Continuing to do 2027-2031 :

¢ Bring unions together at the level of ITUC-Africa to build strategies and share information, fighting against
inequalities, unemployment and poverty through social dialogue and workers participation in the ILO and
continental labour market organizations.

o COSATU has a long-standing belief that Decent Work and Social Protection should be considered as a
fundamental right and a vital aspect for a just and equitable society.

e Work on Just Transition are a long-term topic, just like with gender mainstreaming, unions
need time to integrate it in their structures and social dialogue processes.

e Need to focus on new changing world of work items like digitalization, but continue to focus
on different groups of vulnerable workers
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