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Preparation format for 

intercontinental and continental action planning for the 
2027-2031 Programme 

 

1. Introduction 

As you know, and as mentioned in the summary analysis of the political, social and international 
cooperation context, the construction of our next 2027-2031 programme is taking place in a 
complicated and unfavourable context for social and trade union movements. 

In the face of such adversity, it is important that we strengthen and unite. Building this new 
programme will also be an opportunity to enhance the quality, impact and visibility of our actions, 
while making the most of the strength of our multi-stakeholder approach. One strategic way of 
proceeding is to prioritise a number of common themes at intercontinental and continental level, 
which will enable us to :  

- achieving medium- and long-term impacts, particularly at intercontinental, continental and 
national political levels. 

- ownership by all the players, especially when they are located on different continents and in 
different countries. 

- learning that is better targeted to specific themes/sectors. 
- better visibility and structuring of communication concerning actions carried out by 

networks of players (Decent Work Coordination Platform, INSP!R, national and international 
trade union and mutualist networks, etc.), and individually by each partner organisation.  

- easier promotion of our strategies to potential donors other than the DGD.  
- the identification of studies justifying the programme’s policy and service actions. 
- strengthening the thematic and sectoral expertise of the players in the 5 regions, as well as 

their support and facilitation methods. 

To identify these common themes, we have opted for a participatory approach involving all the 
countries and partners in expressing their views and explaining their choices, in order to feed into the 
priorities that will be decided for intercontinental and continental work, and which will also affect 
networking at national level. Today, we explain how we are going to proceed. 

 

2. Background and prerequisites  

As members of INSP!R, trade union and mutualist networks, regional and/or strategic organisations, 
you are invited to draw on your experience of the current programme and your knowledge of the 
global and continental contexts to formulate proposals for specific areas of work on which we need 
to act together at intercontinental (Asia, Africa, Latin America and the Caribbean, Belgium) and 
continental level in 2027-2031.  

Your proposals will then be summarised and grouped into a number of priorities, which will then be 
presented at a joint workshop. The idea is to choose 2 intercontinental sectors/themes at the 2027-
2031 intercontinental planning workshop to be held online on 1-2-3 July 2025 (an invitation to this 
workshop will be sent to you in the next few days). The 2 or 3 continental themes will be defined at 
the continental workshops to be held in September and October 2025. 

A number of factors need to be taken into account when preparing this information:  

a. Wearing international glasses  
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- On the basis of your knowledge of your national realities, the aim is to identify 
sectors/themes of intercontinental and continental interest, which will guide 
intercontinental and continental political and learning actions. It is not about putting 
forward proposals from an individual organisation for its own activities in its specific 
country. 

 
b. It’s not individual work 

- The idea is for all the national partners (national INSP!R, interunion, others) in the same 
country to get together to think about and draw up 3 intercontinental proposals and 3 
continental proposals.  

- For regional or continental organisations: ITUC regional organisations, JOCA, RIPESS, 
World March of Women, etc.: they are meeting by continent to put together 
3 intercontinental and continental proposals. 

- Some organisations “on their own” in a country will fill in their proposals individually. 
 
c. Support from WSM/ACV-CSCi/LCM-ANMC/BIS-MSI 

- This reflection should take place at a meeting of national partners in your country. Or via 
an online meeting in the case of regional organisations. 

- Depending on the case and any planned visits, the brainstorming meeting may be 
facilitated by people responsible for monitoring the WSM/ACV-CSCi/LCM-ANMC/BIS-MSI 
programmes. In other cases, support will be provided online. 

 
d. Choosing common themes together means...  

- Prior to the intercontinental workshop at the beginning of July, a majority of partners 
agree to work together on this/these sector(s)/theme(s) (at least 1 of the 2) in terms of 
advocacy and learning. However, national partners will NOT be obliged to carry out 
actions ONLY in these 2 intercontinental sectors and 3 continental sectors. Each 
individual partner will have the flexibility to choose to carry out in addition e.g. other 
policy actions, learning and services on their own. 

 
- For services too: in order to ensure greater impact, national partners will be encouraged 

to offer - at least in part - services aligned with common inter/continental sectors/themes. 
However, here again, national partners will not be required to ONLY carry out actions in 
these chosen intercontinental sectors/themes. As with the 2022-2026 programme, 
however, certain rules for choosing services will apply and will be explained as 
appropriate. 

 
e. Mixing water with wine 

- Based on your proposals, it is highly likely that we will have to synthesise and/or adapt 
them to ensure a common denominator across the different continents, and to be able 
to present you with a list of realistic proposals for discussion and decision at the 
workshops. We ask for your understanding of this type of situation, which amounts to 
identifying lines of action for more than 160 organisations. All the proposals 
communicated will remain available to everyone via a Google link.  

- If your country's proposal(s) are not included in the selection of intercontinental 
sectors/themes, it is probably because they are not seen as a priority by the other 
countries and continents. In this case, your proposal could then be usefully debated at 
the level of your continent, in particular during the 2027-2031 continental planning 
workshops in September-October 2025. 

 
f. How will it work? By when?  

- Your proposals must be duly completed in the tables below. 
- This document must be returned by Friday 30 May 2025 at the latest to the WSM/ACV-

CSCi/LMC-ANMC/BIS-MIS team responsible for monitoring your continent/country, to 
the following emails: Gabriela Elgegren (Gabriela.Elgegren@wsm.be), Bismo Sanyoto 
(Bismo.Sanyoto@wsm.be), Jeroen Roskams (Jeroen.Roskams@acv-csc.be) and Jean-
Pierre Descan (Jean-Pierre.Descan@cm.be).  
 

mailto:Gabriela.Elgegren@wsm.be
mailto:Bismo.Sanyoto@wsm.be
mailto:Jeroen.Roskams@acv-csc.be
mailto:Jean-Pierre.Descan@cm.be
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3. The construction of sectors/themes  

What priority challenges in terms of decent work and social protection rights - at 
intercontinental and continental levels - should the 2027-2031 programme address in synergy 
with other players?  

These challenges are identified at two levels: 

1) Challenges on a global or intercontinental scale that require cooperation and approaches 
from social movements in 5 regions (Central Africa & West Africa & Latin America and the 
Caribbean & Asia & Belgium/Europe). 
We are asking you for 3 proposals for priority intercontinental sectors/themes. 
 

2) Challenges that are more at the level of your own continent and therefore require 
cooperation and approaches from social movements at continental level (Central Africa / 
West Africa / Latin America and the Caribbean / Asia / Belgium-Europe). 
We are asking you to propose 3 priority continental sectors/themes. 
 

(Although national planning will be dealt with specifically between September/October 2025 and 
February 2026, it is clear that an intercontinental/continental theme will also have repercussions in 
terms of synergistic work at national level (interunion, networks/campaigns, INSP!R). 

How are the intercontinental/continental sectors/themes identified? 

Each intercontinental or continental sector/theme is formulated by combining the following 
elements, in order to ensure a sufficient degree of concreteness. For identification and drafting, we 
ask you to choose : 

FIRST AND MUST BE A SECTOR: Examples: food, mines, textiles, care, construction, agriculture, urban 
trade, platform work, transport, etc. 

THEN, to specify and give concrete form to the priority,  

- A THEME: Examples: rights in international chains, access to health, formalisation, just 
transition, first job, access to decent employment (through social and solidarity economy or 
vocational training, for example), adaptive social protection, etc. 
 

- A TARGET PUBLIC: Examples: young people, women, migrants, informal/poor/marginalised 
workers, the elderly, etc. 

It should not be forgotten that, today, the environment and its preservation, as well as sustainability, 
are important cross-cutting themes to be taken into account, as is gender. The theme of inclusive 
governance (in response to the shrinking civic space), confirmed in the mid-term review of the 2022-
26 programme, could also be one of the priorities. Your choices and the formulation of your proposals 
for sectors and/or activities should therefore take this into account. 

For the trade union players, it is clear that the themes and priorities identified by the Congresses of 
the ITUC’s regional organisations (ITUC Africa, TUCA, ITUC AP) are important points of reference to be 
taken into account in the proposals for priority continental sectors/themes (see summary in annex). 

A theme (whatever it may be) must be able to be applied in a number of ways  
➢ in political action and learning, and communication at intercontinental level  
➢ in political action and learning, and communication at continental level  
➢ in political action, learning and services, and communication at national level 

Actions typically aimed at strengthening or structuring organisations are not themes to be included 
in the formulation of common intercontinental/continental sectors/themes: “trade union education”, 
“organising” workers, training multipliers, holding a congress, setting up medical advisers, 
strengthening health mutuals, etc. are not requested in the context of this formulation. However, 
once the intercontinental target sector/theme/audience has been chosen, a variety of 
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strategies/actions will be possible and encouraged; they will be identified at continental level, in 
September-October 2025. 

For example: “Rights in sustainable food supply chains” can be broken down into : 

In intercontinental and continental actions:  

➢ in an intercontinental campaign and its communication in favour of the rights of these 
workers 

➢ in intercontinental studies on their access to social security and the outsourcing of this sector, 
guiding the intercontinental campaign  

➢ into a monitoring system leading to an annual reference publication on… 
➢ continental thematic learning on food chains and their sustainability, respect for the 

environment and health protection standards for workers 
➢ in political action towards continental bodies responsible for ... 
➢ ... 

In national actions :  

➢ political action in Belgium with the European/Belgian authorities (for an HRDD law, for 
example) 

➢ in trade union sector training in Belgium 
➢ in political action and social dialogue for this sector in each country 
➢ in promoting access to social security and health for informal workers subcontracted in this 

sector 
➢ in legal advice 
➢ in vocational training  
➢ advice and the creation of youth cooperatives to help young people enter the sector under 

better conditions 
➢ national seminars to explore sustainable and environmentally-friendly production practices 

in the food sector 
➢ ... 

Other examples include: 

➢ The social rights of migrant workers in the construction and mining sectors 
➢ The creation of formal, self-managed agricultural jobs, especially for young people 
➢ Social protection and health for care workers 
➢ Access to social rights in the informal urban trade sector, especially for women 

 

These examples show that a well-chosen sector/theme can involve a wide range of social and trade 
union players in different areas and locations, each with their own specific features and strengths, 
in a genuine synergy that will enhance impact, learning and visibility. 
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So, at intercontinental level: 3 proposed sectors/themes,  

the 1st being the highest priority 

(to be sent by 30 May 2025) 

INTERCONTINENTAL LEVEL - 5 REGIONS 

Country : Indonesia 
 
Organisations: KSBSI, GARTEKS and INSP!R Indonesia 
 

Taking into account changes in the context, and our strengths and weaknesses as actors 
structured in networks, on which 3 priority sectors/themes ( = what?) and with which strategies 
( = how, activities?) linked to Decent Work and the rights to Social Protection should we work 
together (5 regions) in 2027-2031? 

Proposal for a priority intercontinental sector/theme 1 :  
Climate Justice for vulnerable workers in the private sector 
*Vulnerable workers: working poor, workers in precarious work, non-standard employment, self-
employed, workers with disability, minorities, migrant workers, digital platform workers, farmers, 
domestic workers, indigenous workers, workers in conflict areas, marginalized workers and 
workers in disaster prone areas. 
* The private sector is the part of the economy which is owned and operated by individuals, 
companies, or groups for profit or non-profit, rather than being owned by the government. 
Explain 

• Why do you think this sector/theme is a priority and needs to be worked on at 
intercontinental level (5 regions including Belgium)? 
Climate change happened around the world and becoming an existential threat to human 
being, though in its process it will first killed people in the global south even though they 
weren’t the ones who caused it.  
 

• What types of action should be taken by all the organisations in synergy to achieve the 
desired change? For each type of action, please describe how you propose to carry them 
out to ensure greater impact? 

Type of Actions:  
1. Learning on Climate Justice: 

How to carry them: 
• International workshop on Climate Justice 
• Collecting testimonies from all continents on the impact of climate for vulnerable 

workers, including for climate-affected migration 
2. Policy advocacy on Climate Justice at all levels 

How to carry them:  
• Campaign on Mitigation, Adaptation and Reparation  
• InterContinental exchange on climate justice 
• Engage with ITUC, ILO and UN COP events on climate  
• Engage with EU on Green Deals, Deforestation and Climate financing 

Proposed intercontinental sector/theme 2 : 
Adaptive and inclusive social protection for vulnerable workers, in the private 
sector 
 
Explain 

• Why do you think this sector/theme is a priority and needs to be worked on at 
intercontinental level (5 regions including Belgium)? 
Amid multiple global crises such as climate change, economic crises, social inequality, 
conflicts and wars, where certain groups of workers and communities are in dire need of 
survival or having decent work and life, we need to ensure that the social protection system 
can deliver its benefits to society. In that framework, the social protection system must be 
adaptive and inclusive for everyone, so that no one is left behind. 
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• What types of action should be taken by all the organisations in synergy to achieve the 
desired change? For each type of action, please describe how you propose to carry them 
out to ensure greater impact? 
 

Type of Actions:  
1. Learning on adaptive and inclusive social protection 

How to carry them:  
• International workshop on adaptive and inclusive social protection 
• Publication on adaptive and inclusive social protection 

2. Policy Advocacy on adaptive and inclusive social protection 
How to carry them:  
• Develop position paper on social protection system which is adaptive and inclusive to 

vulnerable workers in the private sector, including those in the digital platform 
economy 

• Institutional/ social dialogue with the EU, multilateral institutions and private sectors on 
financing adaptive and inclusive social protection 

• Internal organization policy for people-with-disability responsiveness in WSM 
documents and publications on social protection (using braille for blind people and 
sign language for deaf people in webinar)  

• Expert assistance and studies on national unemployment protection, retirement and 
long-term care system, including health protection for the ‘non-take-ups’ (those who 
entitled to receive social protection but not receive its benefit) 

 
Proposed intercontinental sector/theme 3 : 
Just labour market for vulnerable workers in the private sector  
Explain 

• Why do you think this sector/theme is a priority and needs to be worked on at 
intercontinental level (5 regions including Belgium)? 
An "unjust labor market" refers to a system where individuals are treated unfairly in 
employment based on factors unrelated to their skills or qualifications. This can manifest 
as discrimination, inequality in opportunities, wages, or other conditions of employment, 
based on race, ethnic, language, religious, cuture and political believes. 
 

• What types of action should be taken by all the organisations in synergy to achieve the 
desired change? For each type of action, please describe how you propose to carry them 
out to ensure greater impact? 
 

Type of Actions:  
1. Learning on Just Labor Market 

How to carry them:  
• International workshop on Just Labor Market (discrimination, algorithm management, 

automation, division of labour, and migration) 
2. Policy Advocacy on Just labour market 

How to carry them: 
• Campaign on Just Labour Market to abolish discrimination based on race, ethnic, 

language, sex and nationality, and fair use of algorithm  
• Promoting worker’s right in the global supply chain by addressing the problems of 

precarious type of employment relation; (outsourcing, short-term contract, daily or 
seasons work, precarious, home based, digital platform and self-employed) 

• Awareness raising on inclusive labour market for working-age peoples, including 
women, young workers, people with disability, indigenous, and minorities  
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At continental level: idem. 3 sector/theme proposals,  

The 1st being the highest priority 

(to be sent by 30 May 2025) 

CONTINENTAL LEVEL ASIA 

Country : Indonesia 
 
Organisations: KSBSI, GARTEKS and INSP!R Indonesia 
 

Taking into account changes in the context, our strengths and weaknesses as actors structured in 
networks, on which 3 priority sectors/themes ( = what?) and with which strategies ( = how, 
activities?) linked to Decent Work and the rights to Social Protection, should we work together 
on the continent in 2027-2031? 

Proposed priority continental sector/theme 1 :  
Adaptive and inclusive social protection for vulnerable workers in private sector  
Explain 

• Why do you think this sector/theme is a priority and needs to be addressed at continental 
level (5 regions including Belgium)? 
Asia has experiencing multiple crises such as climate change, economic crises, social 
inequality, conflicts and wars, where certain groups of workers and communities are in dire 
need of survival or having decent work and life, we need to ensure that the social 
protection system can deliver its benefits to society. In that framework, the social 
protection system must be adaptive and inclusive for everyone, so that no one is left 
behind. 
 

• What types of action should be taken by all organisations to achieve the desired change? 
For each type of action, please describe how you propose to carry them out to ensure 
greater impact? 

Type of Actions: 
1. Learning on adaptive and Inclusive social protection 

How to carry them: 
• Asia workshop on adaptive and inclusive social protection 
• Studies on Adaptive and inclusive social protection in 6 Asian countries  
• Awareness raising at the workplace on the adaptive and inclusive social protection 

2. Policy Advocacy on adaptive and inclusive social protection 
How to carry them: 
• Engage on the UN Global Accelerator on jobs and social protection for just transition 
• Promoting adaptive and inclusive social protection in the ASEAN forum 
• Publication on adaptive and inclusive social protection 
 

Proposed continental sector/theme 2 : 
Gender-based violence for man and women workers at working places in private 
sector 
 
Explain 

• Why do you think this sector/theme is a priority and needs to be addressed at continental 
level (5 regions including Belgium)? 
Gender-based violence is a priority because it's a fundamental human rights violation that 
causes immense harm to individuals and societies. It undermines human dignity, impacts 
physical and mental health, and hinders development. Addressing GBV is crucial for 
promoting gender equality, achieving sustainable development goals, and building safer, 
more just communities.  
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• What types of action should be taken by all organisations to achieve the desired change? 
For each type of action, please describe how you propose to carry them out to ensure 
greater impact? 

Type of Actions: 
1. Learning about gender-based violence at workplaces in private sector 

How to carry them: 
• Collecting testimonies on gender-based violence at workplace 
• Awareness raising on safe and healthy working environment and GBV at workplace 

2. Policy advocacy on GBV at workplace 
How to carry them: 
• Promoting gender-based violence free at workplace in private sector by supporting 

women worker’s leadership  
• Social dialogue with private sector on GBV free workplaces 

Proposed continental sector/theme 3 : 
Shrinking democratic space for trade union and CSO’ activists at workplace in 
private sector 
Explain 

• Why do you think this sector/theme is a priority and needs to be addressed at continental 
level (5 regions including Belgium)? 
Maintaing a healthy democratic space is a priority because it undermines the core 
principles of democracy, human rights, and the rule of law. This erosion of civic space can 
lead to a decline in social participation, representation, transparency and public 
accountability, and increased vulnerability to authoritarian.   

• What types of action should be taken by all organisations to achieve the desired change? 
For each type of action, please describe how you propose to carry them out to ensure 
greater impact? 

Type of Actions: 
1. Learning about shrinking democratic space at workplaces 

How to carry them: 
• Asian look and learn exchange of trade union and CSO activists on shrinking 

democratic space at workplaces  
• Participating in the ASEAN or other Asian forums 

2. Policy Advocacy on shrinking democratic space at workplaces 
How to carry them: 
• Develop arguments to counter repressive laws and regulations which undermining 

democratic space at workplace 
• Awareness raising on freedom of association and collective bargaining at workplaces 
• Assistance to strengthen representation at the Bipartite, tripartite or other institutions, 

and social dialogue at workplaces 
• Strengthening Networking in Asia 
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Learning from the 2022-2026 programme, useful for  

the next programme  

(to be sent by 30 May 2025) 

LEARNING FROM THE CURRENT PROGRAMME & CONTEXT 

 
On the basis of the national and international context with which you are familiar, and on the basis 
of the current 2022-2026 programme, what actions should we  

➢ do more 
➢ do less 
➢ continue to do 
➢ stop doing 
➢ start doing 

...in the next 2027-2031 programme? 
 
For each element (do more, do less...), indicate a maximum of 3 actions 

Doing more in 2027-2031:  
1. Networking (within trade unions, between trade unions and CSO’s) and collective policy 

advocacy in the International & continental events (ITUC, TUAC, ILO, ASEAN, EU, ADB, 
World Bank) or Trade Agreements 

2. Meaningful institutional and social dialogue 
3. Policy advocacy (Study, statement, policy paper, intervention) 
 
Doing less in 2027-2031: 
 
No reply  
 
Continuing to do 2027-2031 :  
1. Thematic learning 
2. Capacity building 
3. Awareness raising 
 
Stop doing in 2027-2031: 
 
No reply 



 

10 
 

Start doing 2027-2031:  
 
1.  Developing an Institution to the Continental Network for having a legal status and 
diversification of fund 
2. 
3. 
 

 


