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Preparation format for

intercontinental and continental action planning for the
2027-2031 Programme

1. Introduction

As you know, and as mentioned in the summary analysis of the political, social and international
cooperation context, the construction of our next 2027-2031 programme is taking place in a
complicated and unfavourable context for social and trade union movements.

In the face of such adversity, it is important that we strengthen and unite. Building this new
programme will also be an opportunity to enhance the quality, impact and visibility of our actions,
while making the most of the strength of our multi-stakeholder approach. One strategic way of
proceeding is to prioritise a number of common themes at intercontinental and continental level,
which will enable us to:

- achieving medium- and long-term impacts, particularly at intercontinental, continental and
national political levels.

- ownership by all the players, especially when they are located on different continents and in
different countries.

- learning that is better targeted to specific themes/sectors.

- better visibility and structuring of communication concerning actions carried out by
networks of players (Decent Work Coordination Platform, INSP!R, national and international
trade union and mutualist networks, etc.), and individually by each partner organisation.

- easier promotion of our strategies to potential donors other than the DGD.

- theidentification of studies justifying the programme’s policy and service actions.

- strengthening the thematic and sectoral expertise of the players in the 5 regions, as well as
their support and facilitation methods.

To identify these common themes, we have opted for a participatory approach involving all the
countries and partners in expressing their views and explaining their choices, in order to feed into the
priorities that will be decided for intercontinental and continental work, and which will also affect
networking at national level. Today, we explain how we are going to proceed.

2. Background and prerequisites

As members of INSPIR, trade union and mutualist networks, regional and/or strategic organisations,
you are invited to draw on your experience of the current programme and your knowledge of the
global and continental contexts to formulate proposals for specific areas of work on which we need
to act together at intercontinental (Asia, Africa, Latin America and the Caribbean, Belgium) and
continental level in 2027-203]1.

Your proposals will then be summarised and grouped into a number of priorities, which will then be
presented at a joint workshop. The idea is to choose 2 intercontinental sectors/themes at the 2027-
2031 intercontinental planning workshop to be held online on 1-2-3 July 2025 (an invitation to this
workshop will be sent to you in the next few days). The 2 or 3 continental themes will be defined at
the continental workshops to be held in September and October 2025.

A number of factors need to be taken into account when preparing this information:

a. Wearing international glasses
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sectors/fthemes of intercontinental and continental interest, which will guide
intercontinental and continental political and learning actions. It is not about putting
forward proposals from an individual organisation for its own activities in its specific
country.

b. It's not individual work

- The idea is for all the national partners (national INSP!R, interunion, others) in the same
country to get together to think about and draw up 3 intercontinental proposals and 3
continental proposals.

- For regional or continental organisations: ITUC regional organisations, JOCA, RIPESS,
World March of Women, etc.. they are meeting by continent to put together
3intercontinental and continental proposals.

- Some organisations “on their own” in a country will fill in their proposals individually.

c. Support from WSM/ACV-CSCi/LCM-ANMC/BIS-MS|
- This reflection should take place at a meeting of national partners in your country. Or via
an online meeting in the case of regional organisations.
- Depending on the case and any planned visits, the brainstorming meeting may be
facilitated by people responsible for monitoring the WSM/ACV-CSCi/LCM-ANMC/BIS-MS|
programmes. In other cases, support will be provided online.

d. Choosing common themes together means...

- Prior to the intercontinental workshop at the beginning of July, a majority of partners
agree to work together on this/these sector(s)/theme(s) (at least 1 of the 2) in terms of
advocacy and learning. However, national partners will NOT be obliged to carry out
actions ONLY in these 2 intercontinental sectors and 3 continental sectors. Each
individual partner will have the flexibility to choose to carry out in addition e.g. other
policy actions, learning and services on their own.

- Forservices too: in order to ensure greater impact, national partners will be encouraged
to offer - at least in part - services alighed with commmon inter/continental sectors/themes.
However, here again, national partners will not be required to ONLY carry out actions in
these chosen intercontinental sectors/themes. As with the 2022-2026 programme,
however, certain rules for choosing services will apply and will be explained as
appropriate.

e. Mixing water with wine

- Based on your proposals, it is highly likely that we will have to synthesise and/or adapt
them to ensure a common denominator across the different continents, and to be able
to present you with a list of realistic proposals for discussion and decision at the
workshops. We ask for your understanding of this type of situation, which amounts to
identifying lines of action for more than 160 organisations. All the proposals
communicated will remain available to everyone via a Google link.

- If your country's proposal(s) are not included in the selection of intercontinental
sectors/themes, it is probably because they are not seen as a priority by the other
countries and continents. In this case, your proposal could then be usefully debated at
the level of your continent, in particular during the 2027-2031 continental planning
workshops in September-October 2025.

f.  How will it work? By when?

- Your proposals must be duly completed in the tables below.

- This document must be returned by Friday 30 May 2025 at the latest to the WSM/ACV-
CSCi/LMC-ANMC/BIS-MIS team responsible for monitoring your continent/country, to
the following emails: Gabriela Elgegren (Gabriela.Elgegren@wsm.be), Bismo Sanyoto
(Bismo.Sanyoto@wsm.be), Jeroen Roskams (Jeroen.Roskams@acv-csc.be) and Jean-
Pierre Descan (Jean-Pierre.Descan@cm.be).
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3. The construction of sectors/themes

What priority challenges in terms of decent work and social protection rights - at
intercontinental and continental levels - should the 2027-2031 programme address in synergy
with other players?

These challenges are identified at two levels:

1) Challenges on a global or intercontinental scale that require cooperation and approaches
from social movements in 5 regions (Central Africa & West Africa & Latin America and the
Caribbean & Asia & Belgium/Europe).
We are asking you for 3 proposals for priority intercontinental sectors/themes.

2) Challenges that are more at the level of your own continent and therefore require
cooperation and approaches from social movements at continental level (Central Africa /
West Africa / Latin America and the Caribbean / Asia / Belgium-Europe).

We are asking you to propose 3 priority continental sectors/themes.

(Although national planning will be dealt with specifically between September/October 2025 and
February 2026, it is clear that an intercontinental/continental theme will also have repercussions in
terms of synergistic work at national level (interunion, networks/campaigns, INSP!IR).

How are the intercontinental/continental sectors/themes identified?

Each intercontinental or continental sector/theme is formulated by combining the following
elements, in order to ensure a sufficient degree of concreteness. For identification and drafting, we
ask you to choose :

FIRST AND MUST BE A SECTOR: Examples: food, mines, textiles, care, construction, agriculture, urban
trade, platform work, transport, etc.

THEN, to specify and give concrete form to the priority,

- A THEME: Examples: rights in international chains, access to health, formalisation, just
transition, first job, access to decent employment (through social and solidarity economy or
vocational training, for example), adaptive social protection, etc.

- ATARGET PUBLIC: Examples: young people, women, migrants, informal/poor/marginalised
workers, the elderly, etc.

It should not be forgotten that, today, the environment and its preservation, as well as sustainability,
are important cross-cutting themes to be taken into account, as is gender. The theme of inclusive
governance (in response to the shrinking civic space), confirmed in the mid-term review of the 2022-
26 programme, could also be one of the priorities. Your choices and the formulation of your proposals
for sectors and/or activities should therefore take this into account.

For the trade union players, it is clear that the themes and priorities identified by the Congresses of
the ITUC's regional organisations (ITUC Africa, TUCA, ITUC AP) are important points of reference to be
taken into account in the proposals for priority continental sectors/themes (see summary in annex).

A theme (whatever it may be) must be able to be applied in a number of ways
» in political action and learning, and commmunication at intercontinental level
» in political action and learning, and communication at continental level
» in political action, learning and services, and communication at national level

Actions typically aimed at strengthening or structuring organisations are not themes to be included
in the formulation of common intercontinental/continental sectors/themes: “trade union education”,
“organising” workers, training multipliers, holding a congress, setting up medical advisers,
strengthening health mutuals, etc. are not requested in the context of this formulation. However,
once the intercontinental target sector/theme/audience has been chosen, a variety of
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September-October 2025.

For example: “Rights in sustainable food supply chains” can be broken down into:

In intercontinental and continental actions:

>

in an intercontinental campaign and its communication in favour of the rights of these
workers

in intercontinental studies on their access to social security and the outsourcing of this sector,
guiding the intercontinental campaign

into a monitoring system leading to an annual reference publication on...

continental thematic learning on food chains and their sustainability, respect for the
environment and health protection standards for workers

in political action towards continental bodies responsible for ...

In national actions:

>

>

political action in Belgium with the European/Belgian authorities (for an HRDD law, for
example)

in trade union sector training in Belgium

in political action and social dialogue for this sector in each country

in promoting access to social security and health for informal workers subcontracted in this
sector

in legal advice

in vocational training

advice and the creation of youth cooperatives to help young people enter the sector under
better conditions

national seminars to explore sustainable and environmentally-friendly production practices
in the food sector

Other examples include:

YV V VYV

The social rights of migrant workers in the construction and mining sectors

The creation of formal, self-managed agricultural jobs, especially for young people
Social protection and health for care workers

Access to social rights in the informal urban trade sector, especially for women

These examples show that a well-chosen sector/theme can involve a wide range of social and trade
union players in different areas and locations, each with their own specific features and strengths,
in a genuine synergy that will enhance impact, learning and visibility.

ATIONALE
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So, at intercontinental level: 3 proposed séctors/themes,

the FFtbeing the highest priorit

(to be sent by 30 May 2025)

INTERCONTINENTAL LEVEL - INDIA

Country : India
Organisations: CWM, CFTUI, NDWM, NDWF and India network

Taking into account changes in the context, and our strengths and weaknesses as actors
structured in networks, on which 3 priority sectors/themes (= what?) and with which strategies

(_ = how, activities?) linked to Decent Work and the rights to Social Protection should we work
together (5 regions) in 2027-2031?

Proposal for a priority intercontinental sector/theme 1: Platform Economy
Priority Area: Ensure Social Protection for all workers in platform economy

Explain
e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?
- More job creation / opportunities
- Empowerment of marginalised groups
- Promote sustainable economic initiatives
- Economic progress
- Internationaly very visible
- Health insurance for all

e What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

e Advocacy - Campaign

e Facilitate exposure and exchanges to address skill development
e Global media campaign.

Target group — Youth , Women and Migrant workers

Proposed intercontinental sector/theme 2 : Care Economy
Priority Area: Ensure OSH in Workplace

Explain
e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?
- Paid and unpaid workers — but vital for development
- Crucial for social well-being
- Care economy is crucial for economy to function properly- still unnoticed and unvalued.
- Some care economy workers are unrecognised and home is not considered as workplace
—hence ensuring OSH is very much crucial.

e What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

- Advocacy - campaign

- Trainings

- Target: Women, Youth and Migrant
Proposed intercontinental sector/theme 3: Climate Change / just transition for marginalised
/ vulnerable population.
Explain

e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?

- Universal issue
- Minimizing and managing negative impacts on marginalised population
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- Vulnerable communities are invariably inappropriately affected. - shortage of food
shortage, increased healthcare cost, disruption of livelihood.

e What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

- Advocacy - campaign
- Trainings
Target: vulnerable and marginalised population
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The Tt being the highest priorit

(to be sent by 30 May 2025)

CONTINENTAL LEVEL

Country : India
Organisations: CWM, CFTUI, NDWM, NDWF and India network

Taking into account changes in the context, our strengths and weaknesses as actors structured in
networks, on which 3 priority sectors/themes (= what?) and with which strategies ( = how,

activities?) linked to Decent Work and the rights to Social Protection, should we work together
on the continent in 2027-20317?

Proposed priority continental sector/theme 1: Informal sector ( Construction, Agriculture,
Fisheries, Sanitory workers, non-contractual workers , Gig workers, domestic workers, home
nurses, textile or garment workers, plantation workers.....)

Priority theme: Funding / Financial inclusive Social Protection for all informal sector workers.

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental
level (5 regions including Belgium)?
- Enhance Social Protection — tools to manage risks and motivate adaptation and build

resilience.

- Reducing poverty and long term improvement in economic conditions and social
development for vulnerable population and contribute to inclusive growth.

- Nooneis left behind is the focus.

e What types of action should be taken by all organisations to achieve the desired change?
For each type of action, please describe how you propose to carry them out to ensure

greater impact?

Target Group — women, youth, migrant workers, elderly, disable people, economically
weaker sections

Advocacy - Campaigns.
Learning — services and create awareness

Proposed continental sector/theme 2 : Construction
Priorties : Safe Working Environment and free from gender based violence

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental
level (5 regions including Belgium)?
- Agenderresponsive approach is crucial in this sector

- Prioritizing risk reduction measures to manage workplace hazards
- Workers are not willing to use PPE since it is not body friendly — hence hierarchy of control
must be practised — which helps to safety control first and minizing accidents, injuries

and fatalities.

e What types of action should be taken by all organisations to achieve the desired change?
For each type of action, please describe how you propose to carry them out to ensure

greater impact?

Advocacy — campaign
Learning- Create awareness and services
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Proposed continental sector/theme 3 : Agriculture
Priority : Ensuring labour market policies and promote social and solidarity economy in
achieving SDGCs.

Explain
e Why do you think this sector/theme is a priority and needs to be addressed at continental
level (5 regions including Belgium)?
- Sustain food security — consumption and production.

- Jobcreation and economic growth

- Supporting supply chain

- Reduce poverty and stable economy.

- Promotes social economies like cooperatives, association,

- Social solidarity promotes social environmental objectives beyond profits and reduce
inequality.

- Promote democratic governance in social and solidarity economic principles.

- Empowering local communities and development.

- Ensure Human right due diligence.

e What types of action should be taken by all organisations to achieve the desired change?
For each type of action, please describe how you propose to carry them out to ensure
greater impact?

Advocacy - Campaign
Learning - Services and create awareness

Target - Women, Youth

Cross cutting:
Climate
Gender
Youth

Migrant workers. ( local and international)
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the next programme

(to be sent by 30 May 2025)

LEARNING FROM THE CURRENT PROGRAMME & CONTEXT

On the basis of the national and international context with which you are familiar, and on the basis
of the current 2022-2026 programme, what actions should we
» do more
» doless
continue to do
stop doing
start doing

..in the next 2027-2031 programme?

For each element (do more, do less...), indicate a maximum of 3 actions

Starfish Retrospective

Doing more in 2027-2031:

1. learning from different networks
2. sharing data, case studies
3. regular communications

4. Joint capacity building initiatives across regions

Doing less in 2027-2031:
1. Duplicating efforts already handled by other actors
2. Working alone without joining with other groups

3.

Continuing to do 2027-2031 :
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