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Preparation format for

intercontinental and continental action planning for the 2027-
2031 Programme

1. Introduction

As you know, and as mentioned in the summary analysis of the political, social and international
cooperation context, the construction of our next 2027-2031 programme is taking place in a
complicated and unfavourable context for social and trade union movements.

In the face of such adversity, it is important that we strengthen and unite. Building this new
programme will also be an opportunity to enhance the quality, impact and visibility of our actions,
while making the most of the strength of our multi-stakeholder approach. One strategic way of
proceeding is to prioritise a number of common themes at intercontinental and continental level,
which will enable us to:

- achieving medium- and long-term impacts, particularly at intercontinental, continental and
national political levels.

- ownership by all the players, especially when they are located on different continents and in
different countries.

- learning that is better targeted to specific themes/sectors.

- better visibility and structuring of communication concerning actions carried out by
networks of players (Decent Work Coordination Platform, INSP!R, national and international
trade union and mutualist networks, etc.), and individually by each partner organisation.

- easier promotion of our strategies to potential donors other than the DGD.

- theidentification of studies justifying the programme’s policy and service actions.

- strengthening the thematic and sectoral expertise of the players in the 5 regions, as well as
their support and facilitation methods.

To identify these common themes, we have opted for a participatory approach involving all the
countries and partners in expressing their views and explaining their choices, in order to feed into the
priorities that will be decided for intercontinental and continental work, and which will also affect
networking at national level. Today, we explain how we are going to proceed.

2. Background and prerequisites

As members of INSPIR, trade union and mutualist networks, regional and/or strategic organisations,
you are invited to draw on your experience of the current programme and your knowledge of the
global and continental contexts to formulate proposals for specific areas of work on which we need
to act together at intercontinental (Asia, Africa, Latin America and the Caribbean, Belgium) and
continental level in 2027-203]1.

Your proposals will then be summarised and grouped into a number of priorities, which will then be
presented at a joint workshop. The idea is to choose 2 intercontinental sectors/themes at the 2027-
2031 intercontinental planning workshop to be held online on 1-2-3 July 2025 (an invitation to this
workshop will be sent to you in the next few days). The 2 or 3 continental themes will be defined at
the continental workshops to be held in September and October 2025.

A number of factors need to be taken into account when preparing this information:

a. Wearing international glasses
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sectors/fthemes of intercontinental and continental interest, which will guide
intercontinental and continental political and learning actions. It is not about putting
forward proposals from an individual organisation for its own activities in its specific
country.

b. It's not individual work

- The idea is for all the national partners (national INSP!R, interunion, others) in the same
country to get together to think about and draw up 3 intercontinental proposals and 3
continental proposals.

- For regional or continental organisations: ITUC regional organisations, JOCA, RIPESS,
World March of Women, etc.. they are meeting by continent to put together
3intercontinental and continental proposals.

- Some organisations “on their own” in a country will fill in their proposals individually.

c. Support from WSM/ACV-CSCi/LCM-ANMC/BIS-MS|
- This reflection should take place at a meeting of national partners in your country. Or via
an online meeting in the case of regional organisations.
- Depending on the case and any planned visits, the brainstorming meeting may be
facilitated by people responsible for monitoring the WSM/ACV-CSCi/LCM-ANMC/BIS-MS|
programmes. In other cases, support will be provided online.

d. Choosing common themes together means...

- Prior to the intercontinental workshop at the beginning of July, a majority of partners
agree to work together on this/these sector(s)/theme(s) (at least 1 of the 2) in terms of
advocacy and learning. However, national partners will NOT be obliged to carry out
actions ONLY in these 2 intercontinental sectors and 3 continental sectors. Each
individual partner will have the flexibility to choose to carry out in addition e.g. other
policy actions, learning and services on their own.

- Forservices too: in order to ensure greater impact, national partners will be encouraged
to offer - at least in part - services alighed with commmon inter/continental sectors/themes.
However, here again, national partners will not be required to ONLY carry out actions in
these chosen intercontinental sectors/themes. As with the 2022-2026 programme,
however, certain rules for choosing services will apply and will be explained as
appropriate.

e. Mixing water with wine

- Based on your proposals, it is highly likely that we will have to synthesise and/or adapt
them to ensure a common denominator across the different continents, and to be able
to present you with a list of realistic proposals for discussion and decision at the
workshops. We ask for your understanding of this type of situation, which amounts to
identifying lines of action for more than 160 organisations. All the proposals
communicated will remain available to everyone via a Google link.

- If your country's proposal(s) are not included in the selection of intercontinental
sectors/themes, it is probably because they are not seen as a priority by the other
countries and continents. In this case, your proposal could then be usefully debated at
the level of your continent, in particular during the 2027-2031 continental planning
workshops in September-October 2025.

f.  How will it work? By when?

- Your proposals must be duly completed in the tables below.

- This document must be returned by Friday 30 May 2025 at the latest to the WSM/ACV-
CSCi/LMC-ANMC/BIS-MIS team responsible for monitoring your continent/country, to
the following emails: Gabriela Elgegren (Gabriela.Elgegren@wsm.be), Bismo Sanyoto
(Bismo.Sanyoto@wsm.be), Jeroen Roskams (Jeroen.Roskams@acv-csc.be) and Jean-
Pierre Descan (Jean-Pierre.Descan@cm.be).
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3. The construction of sectors/themes

What priority challenges in terms of decent work and social protection rights - at
intercontinental and continental levels - should the 2027-2031 programme address in synergy
with other players?

These challenges are identified at two levels:

1) Challenges on a global or intercontinental scale that require cooperation and approaches
from social movements in 5 regions (Central Africa & West Africa & Latin America and the
Caribbean & Asia & Belgium/Europe).
We are asking you for 3 proposals for priority intercontinental sectors/themes.

2) Challenges that are more at the level of your own continent and therefore require
cooperation and approaches from social movements at continental level (Central Africa /
West Africa / Latin America and the Caribbean / Asia / Belgium-Europe).

We are asking you to propose 3 priority continental sectors/themes.

(Although national planning will be dealt with specifically between September/October 2025 and
February 2026, it is clear that an intercontinental/continental theme will also have repercussions in
terms of synergistic work at national level (interunion, networks/campaigns, INSP!IR).

How are the intercontinental/continental sectors/themes identified?

Each intercontinental or continental sector/theme is formulated by combining the following
elements, in order to ensure a sufficient degree of concreteness. For identification and drafting, we
ask you to choose :

FIRST AND MUST BE A SECTOR: Examples: food, mines, textiles, care, construction, agriculture, urban
trade, platform work, transport, etc.

THEN, to specify and give concrete form to the priority,

- A THEME: Examples: rights in international chains, access to health, formalisation, just
transition, first job, access to decent employment (through social and solidarity economy or
vocational training, for example), adaptive social protection, etc.

- ATARGET PUBLIC: Examples: young people, women, migrants, informal/poor/marginalised
workers, the elderly, etc.

It should not be forgotten that, today, the environment and its preservation, as well as sustainability,
are important cross-cutting themes to be taken into account, as is gender. The theme of inclusive
governance (in response to the shrinking civic space), confirmed in the mid-term review of the 2022-
26 programme, could also be one of the priorities. Your choices and the formulation of your proposals
for sectors and/or activities should therefore take this into account.

For the trade union players, it is clear that the themes and priorities identified by the Congresses of
the ITUC's regional organisations (ITUC Africa, TUCA, ITUC AP) are important points of reference to be
taken into account in the proposals for priority continental sectors/themes (see summary in annex).

A theme (whatever it may be) must be able to be applied in a number of ways
» in political action and learning, and commmunication at intercontinental level
» in political action and learning, and communication at continental level
» in political action, learning and services, and communication at national level

Actions typically aimed at strengthening or structuring organisations are not themes to be included
in the formulation of common intercontinental/continental sectors/themes: “trade union education”,
“organising” workers, training multipliers, holding a congress, setting up medical advisers,
strengthening health mutuals, etc. are not requested in the context of this formulation. However,
once the intercontinental target sector/theme/audience has been chosen, a variety of
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September-October 2025.

For example: “Rights in sustainable food supply chains” can be broken down into:

In intercontinental and continental actions:

>

in an intercontinental campaign and its communication in favour of the rights of these
workers

in intercontinental studies on their access to social security and the outsourcing of this sector,
guiding the intercontinental campaign

into a monitoring system leading to an annual reference publication on...

continental thematic learning on food chains and their sustainability, respect for the
environment and health protection standards for workers

in political action towards continental bodies responsible for ...

In national actions:

>

>

political action in Belgium with the European/Belgian authorities (for an HRDD law, for
example)

in trade union sector training in Belgium

in political action and social dialogue for this sector in each country

in promoting access to social security and health for informal workers subcontracted in this
sector

in legal advice

in vocational training

advice and the creation of youth cooperatives to help young people enter the sector under
better conditions

national seminars to explore sustainable and environmentally-friendly production practices
in the food sector

Other examples include:

YV V VYV

The social rights of migrant workers in the construction and mining sectors

The creation of formal, self-managed agricultural jobs, especially for young people
Social protection and health for care workers

Access to social rights in the informal urban trade sector, especially for women

These examples show that a well-chosen sector/theme can involve a wide range of social and trade
union players in different areas and locations, each with their own specific features and strengths,
in a genuine synergy that will enhance impact, learning and visibility.

ATIONALE
DARITEIT
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INTERCONTINENTAL LEVEL - 5 REGIONS

Country : Bangladesh

Organisations: BSPAN (Bangladesh Social Protection Advocacy Network)

Taking into account changes in the context, and our strengths and weaknesses as actors
structured in networks, on which 3 priority sectors/themes ( = what?) and with which strategies

(_ = how, activities?) linked to Decent Work and the rights to Social Protection should we work
together (5 regions) in 2027-2031?

Proposal for a priority intercontinental sector/theme 1: Adaptive Social Protection (SP) for
Marginalized Rural Communities Affected by Disasters Linked to Climate Change

Explain

e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?

Explanation: As climate-induced disasters become more frequent and severe across

continents, marginalized rural populations are left highly vulnerable with little protection.

Addressing adaptive SP at a continental scale is essential to coordinate efforts, promote

knowledge exchange, and ensure that cross-border and regional disparities are minimized.

e Shared Climate Risks Across Continents:
Each continent is facing rising climate-induced disasters that disproportionately impact
rural and marginalized commmunities.

e In Africa: droughts and desertification are intensifying food insecurity.
e In Asia: floods and cyclones displace millions annually.
e |In Latin America: landslides and deforestation threaten indigenous rural populations.

e InEurope (including Belgium): rural farming areas are also experiencing heatwaves, floods,
and changing crop patterns.

e In MENA: water scarcity and heat stress hit the poorest hardest.
A continental-level approach allows region-specific responses while fostering solidarity
and policy learning.

e Fragmented SP Policies and Capacities:
Many national SP systems lack integration of climate resilience. At the continental level,
frameworks (e.g., AU's Social Policy Framework, EU's Green Deal, ASEAN frameworks) can
push member states to adopt adaptive, inclusive, and harmonized SP strategies.

e Strengthening Continental Institutions and Frameworks:
Regional organizations (AU, SAARC, EU, CELAC, LAS) can play a key convening and
coordinating role to shape policies, mobilize resources, and support national
implementation aligned with regional climate and development agendas.

e Cross-Border Mobility and Displacement:
Climate-driven displacement often transcends national borders. A continental lens
ensures that mobile rural populations and cross-border informal workers are also
protected under adaptive SP frameworks.

e Decolonizing Development Responses:
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Continental collaboration ensures that solutions are not imposed globa yE Bt Sre co-
created, regionally led, and reflect local knowledge, indigenous practices, and political will.

What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

Explanation: To ensure effective outcomes, actions must be aligned across organizations
and implemented regionally with attention to rural realities, local knowledge, and policy
coherence. The following strategies outline what can be done and how to do it for greater
impact:

1. Continental Policy Dialogue and Alignment
Facilitate regional consensus and cooperation by embedding adaptive SP into continental
climate, development, and social policy agendas.
How:
Organize policy roundtables and consultative dialogues within continental forums.

e Promote inclusion of adaptive SP in regional climate action plans and Nationally
Determined Contributions (NDCs).

e Collaborate with intergovernmental bodies to develop regional SP protocols.

2. Regional Knowledge Hubs and Communities of Practice
Enable learning, adaptation, and innovation by sharing successful models and tools across
borders.
How:

e Establish regional online platforms to host SP tools, vulnerability assessments, and case
studies.

e Train local actors and CSOs through cross-country workshops and digital learning
modules.

e Use ICT and mobile platforms for rural communities to report needs and access SP
schemes.
3.Joint Regional Campaigns and Communication
Strengthen public and political support for adaptive SP through awareness and citizen
mobilization.
How:

e Design multi-country advocacy campaigns focusing on “climate justice through SP.”

e Empower rural women and youth networks to lead messaging in their own languages.

e Engage regional media outlets through fellowships and capacity-building workshops.
4. Pilot Programs and Regional Exchange Visits
Test scalable models in vulnerable regions and facilitate learning across borders.

How:

¢ Implement adaptive SP pilot programs tailored to local agro-ecological and cultural
contexts.

e Host regional learning visits for government and civil society actors to replicate successful
approaches.

e Evaluate pilots to feed evidence into policy dialogues and program design.
5. Continental Resource Mobilization and Solidarity Funds
Support implementation through innovative regional financing and solidarity
mechanisms.
How:

e Advocate for regional development banks and donors to finance adaptive SP efforts.

e Set up civil society-led funding pools to support grassroots initiatives.

e Encourage diaspora engagement and cross-border fundraising for rural resilience
programs.

Proposed intercontinental sector/theme 2 : Just transition for garment and leather workers,
specifically women
Explain
e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?

Explanation: The garment and leather sectors are key economic drivers in several
continents but are also among the most vulnerable to climate policies, automation, and
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global market shifts. Women workers in these sectors face disproportionate challenges,
such as informal employment, wage gaps, occupational health hazards, and lack of social
protections. Addressing Just Transition (JT) at a continental level ensures regional
solidarity, gender equity, and sustainable sectoral transformation.

Shared Vulnerabilities Across Supply Chains:

The garment and leather industries are globally interconnected. Disruptions or transitions
in one region (e.g., Europe’s sustainability regulations) significantly affect workers in others
(e.g., Asia or Africa). A continental approach enables aligned responses and fairer trade
dynamics.

Women Face Gendered Barriers to Transition:

Across all continents, women in these sectors have lower access to skilling programs, union
representation, and formal protections. Continental-level JT policies can integrate feminist
economic justice and gender-transformative strategies.

Rise of Green Regulations and Automation:

New environmental and labor standards (like the EU Green Deal or carbon border taxes)
are reshaping production landscapes. Continent-wide strategies help producers and
workers prepare collectively, rather than compete at the cost of labor rights.

Reducing North-South Inequality in Transitions:

Western consumers and brands influence production norms. Belgium and other
European nations have a role in ensuring that their transition does not externalize costs to
low-income producer countries. A continental dialogue enables equitable responsibility
sharing.

Empowering Women's Leadership in Transition Processes:

Women's voices are often excluded from high-level decisions about industrial transitions.
A continental framework encourages inclusive participation and elevates women-led
organizing across borders.

What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

Explanation: To make Just Transition inclusive and truly just, organizations across regions
must collaborate to ensure protection, empowerment, and climate resilience for women
workers in garment and leather value chains.

1. Regional Policy Platforms on Feminist Just Transition

Create and strengthen regional mechanisms that address the intersection of labor rights,
climate justice, and gender equality.

How:

Organize continental dialogues (e.g., Asia-Africa or EU-MENA) with women workers,
unions, policy experts, and climate actors.

Advocate for integrating JT into regional trade and labor agreements.

Develop shared regional positions to influence global forums (e.g., COP, WTO, ILO).

2. Skills Development and Gender-Inclusive Reskilling Programs

Ensure women workers in vulnerable sectors have access to skilling opportunities aligned
with green and sustainable economies.

How:

Partner with regional training institutes to offer climate-smart and future-ready skills for
women.

Design community-based training using local languages and flexible schedules for
women workers.

Track and publish gender-disaggregated data on skilling access and outcomes.

3. Continental Women Worker Solidarity Networks

Foster inter-regional peer learning and organizing among women garment and leather
workers.

How:

Facilitate regional exchanges, storytelling, and joint campaigns across trade union
networks and feminist groups.

Create digital platforms for knowledge-sharing, worker testimonials, and JT tools.
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Support cross-border alliances to monitor brand practices and hold global supply chains MTE

accountable.

4. Research and Evidence-Building on Gender and Transition

Generate continent-specific knowledge that reflects women'’s realities in transitioning

sectors.

How:

Conduct participatory action research and gender audits in each region’'s garment/leather

sector.

Compile case studies of good practices and local innovations.

Share findings in regional knowledge hubs, policy spaces, and through local media.

5. Financing Mechanisms for Women's Transition Empowerment

Mobilize regional and global funding to support women-led Just Transition initiatives.

How:

Advocate for climate and labor funds to include dedicated quotas for gender-responsive

JT programs.

Design continental grant facilities supporting women cooperatives, training, and worker-

led enterprises.

Encourage ethical investment channels to prioritize women’s social enterprises in

sustainable fashion.

Proposed intercontinental sector/theme 3 : Workers' Rights and Labour Standards - Decent
Work for Platform Economy

Explain

e Why do you think this sector/theme is a priority and needs to be worked on at
intercontinental level (5 regions including Belgium)?
Explanation: The platform economy is growing fast in all regions. This includes jobs like
ride-sharing, food delivery, online freelancing, and task-based digital work. Many workers
in this economy do not have proper rights or protection.
Many platforms work across different countries. A joint effort across regions is needed to
stop them from avoiding responsibilities.

In many regions, workers in the platform economy face low pay and unstable jobs. This
creates inequality and keeps them in informal work.

Belgium and some countries in Europe are making good laws for platform workers.
Sharing these laws can help other regions do the same.

Young people and women make up a large part of the platform workforce. Most of them
do not have social protection or decent working conditions.

Regional cooperation will give more strength to workers. It will help them speak with one
voice to large platform companies.

e What types of action should be taken by all the organisations in synergy to achieve the
desired change? For each type of action, please describe how you propose to carry them
out to ensure greater impact?

Explanation: All organisations in different regions should work together. They should take
joint actions to protect the rights of platform workers. Below are the main actions and how
to carry them out.

1. Promote legal reforms for platform work in each region

Countries need new laws that protect platform workers. These laws should follow
international standards like those from the ILO.

How to do this:

Organisations should form regional coalitions.

They should organise workshops with workers, unions, lawyers and officials.

They should prepare draft laws and push governments to adopt them.

2. Help platform workers register and become visible

Many platform workers are not officially recognised. This stops them from getting benefits
and protection.

How to do this:

Work with governments to create systems where workers can register easily.

Teach workers how to register and claim their rights.

Ask platform companies to share worker data with governments in a safe way.

3. Create networks for platform workers across regions
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Platform workers often work alone and do not know their rights. Building strong networks
helps them raise their voice.

How to do this:

Create online forums where workers from different regions can talk.

Share materials like contracts and complaint forms in many languages.

Use social media to tell worker stories and make their issues known.

4. Ensure platform workers get social protection

All workers need access to healthcare, insurance and retirement benefits. Platform
workers should also get these.

How to do this:

Create special social protection funds for platform workers.

Use mobile phones or digital IDs to link workers with benefits.

Work with banks and payment services to track worker income safely.

5. Research and monitor platform working conditions

We need good information to improve policies. Without data, governments cannot act.
How to do this:

Partner with universities, unions and experts to do studies.

Publish yearly reports on the working conditions in the platform sector.

Collect information about the special needs of women and youth.
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At continental level: idem. 3 sector/theme proposals,

The F being the highest priority
(to be sent by 30 May 2025)

CONTINENTAL LEVEL

Country : Bangladesh

Organisations: BSPAN (Bangladesh Social Protection Advocacy Network)

Taking into account changes in the context, our strengths and weaknesses as actors structured in
networks, on which 3 priority sectors/themes (= what?) and with which strategies ( = how,

activities?) linked to Decent Work and the rights to Social Protection, should we work together
on the continent in 2027-20317?

Proposed priority continental sector/theme 1: Workers' Rights and Labour Standards - Decent
Work in the Care Economy

10
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Why do you think this sector/theme is a priority and needs to be addressed at continental
level (5 regions including Belgium)?

Explanation: The care economy is growing fast across all regions. But care workers still face
poor working conditions, low wages and no social protection.
This sector mostly employs women and migrants. These workers often work informally and
are not protected by labour laws.
This is a shared challenge in all five regions. Working together can help build a stronger
and more united voice. It will also help influence global decisions and policies.
What types of action should be taken by all organisations to achieve the desired change? For
each type of action, please describe how you propose to carry them out to ensure greater

impact?

Explanation: We must act together through advocacy, learning, communication and
research. Each type of action should involve partners from all five regions.

1. Joint Intercontinental Advocacy

We need to push for better global laws and policies for care workers.

Examples of activities:

Write common policy papers to influence international bodies like the ILO and the UN
Organise joint campaigns for global care standards and recognition

Join together in key global events with shared messages

2. Learning and Knowledge Exchange

Sharing what works in different countries helps everyone improve their strategies.
Examples of activities:

Hold online learning sessions across continents

Share case studies on how workers are organising in the care sector

Publish joint reports or learning briefs on care work

3. Communication and Visibility

We must raise awareness about the challenges care workers face.

Examples of activities:

Run social media campaigns using real stories of care workers from different countries
Create shared communication tools and campaign materials

Celebrate a Global Care Workers' Day together

4. Research and Evidence Building

Strong data helps us convince policymakers and donors.

Examples of activities:

Do joint research on gaps in social protection for care workers

Show how much unpaid care work supports the economy

Study the effects of COVID-19 on care workers and recovery efforts

Proposed continental sector/theme 2: Social Protection for Victims of Gender-Based Violence

(GBV), Especially Informal Workers and Women

Explain

e Why do you think this sector/theme is a priority and needs to be addressed at continental

level (5 regions including Belgium)?
Explanation: Gender-based violence is a global issue. It affects women in every region and
across all sectors, especially informal workers who lack protection and support.
These workers often do not have access to health care, legal aid or income protection after
facing violence. This puts them at greater risk of poverty and exclusion.
Working together across regions will help share solutions, create pressure for better laws
and build stronger support systems.

What types of action should be taken by all organisations to achieve the desired change?
For each type of action, please describe how you propose to carry them out to ensure
greater impact?

Explanation: : To bring lasting change, we need joint action through advocacy, services,
learning and awareness. All regions should work together to support survivors of GBV.

1. Joint Policy Advocacy

11
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We must push for laws and policies that offer protection, services and justice for GBV
victims.

Examples of activities:

Develop a joint position paper asking for social protection for GBV survivors

Advocate for ratification and implementation of ILO Convention 190 in all regions
Organise meetings with regional and international bodies to present common demands

2. Awareness and Communication Campaigns

Raising awareness helps break the silence and stigma around GBV.
Examples of activities:

Share survivor stories through joint campaigns on social media
Create toolkits and posters in local languages to raise awareness
Mark International Days with a shared campaign theme

3. Learning and Capacity Building

We must learn from each other to improve responses and build strong networks.
Examples of activities:

Host intercontinental webinars on GBV and informal work

Create and share training modules for partners and frontline staff

Develop a joint directory of services and support structures in different countries
4. Developing and Promoting GBV-Responsive Services

Survivors need real services to rebuild their lives. We can learn from each other and offer
models that work.

Examples of activities:

Set up pilot services such as legal aid desks or trauma counselling for informal workers
Share best practices and service models across regions

Create regional networks of service providers for referrals and support

Proposed continental sector/theme 3 : Shrinking Democratic Space to Organize Informal Workers

by Trade Unions

Explain

e Why do you think this sector/theme is a priority and needs to be addressed at continental

level (5 regions including Belgium)?
Explanation: In many countries, informal workers are not free to join or form unions. Laws
and political pressure limit their right to organise and speak out.
This issue is growing in all regions. Governments are restricting civil space, especially for
labour movements and informal workers’ associations. A joint global response is needed
to protect freedom of association, labour rights, and democratic space for all workers,
especially those in informal sectors.

What types of action should be taken by all organisations to achieve the desired change?
For each type of action, please describe how you propose to carry them out to ensure
greater impact?

Explanation: To face this shared threat, we need combined efforts in advocacy, monitoring,
awareness and solidarity actions. All partners must defend democratic rights together.

1. Joint Advocacy and Solidarity Action

We must defend the right to organise, protest and bargain for all workers.

Examples of activities:

Release joint public statements and petitions when partners face repression

Advocate at international levels (UN, ILO, EU) to pressure governments

Push for ratification and respect of ILO Conventions 87 and 98 on freedom of association

2. Monitoring and Documentation

We need facts and stories to show the shrinking space and to build support for change.
Examples of activities:

Collect and publish regular regional reports on attacks on trade union rights

Build a common online platform to report and track violations

Use documented cases to inform global advocacy and media work

3. Awareness and Capacity Building
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Raising awareness helps build public support and strengthens union strategies.
Examples of activities:

Organise intercontinental workshops on strategies to protect civic space

Develop communication materials explaining rights and restrictions in simple language
Train leaders and organisers on how to work in restricted environments

4. Strengthening Intercontinental Trade Union Networks

United networks are stronger in resisting pressure and pushing for change.
Examples of activities:

Build stronger links between informal workers’ unions across countries
Create intercontinental task forces to respond quickly to threats

Exchange strategies and successes through regular joint forums
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the next programme

(to be sent by 30 May 2025)

LEARNING FROM THE CURRENT PROGRAMME & CONTEXT

On the basis of the national and international context with which you are familiar, and on the basis
of the current 2022-2026 programme, what actions should we
» do more
» doless
continue to do
stop doing
start doing

..in the next 2027-2031 programme?

For each element (do more, do less...), indicate a maximum of 3 actions

Starfish Retrospective

Doing more in 2027-2031:
1. Collaborative advocacy at intercontinental level
Strengthen joint advocacy campaigns across countries to increase pressure on international
bodies and governments.
2. Capacity building for informal workers and grassroots organisations
Train informal workers on rights, organising skills, and legal frameworks to empower local actions.
3. Data collection and evidence-based research
Increase production of studies and field reports to guide political action and support policy
demands.

Doing less in 2027-2031:
1) One-time events with no follow-up
Avoid isolated trainings or workshops that do not connect with long-term strategies or campaigns.
2) Top-down decision-making in planning
Reduce actions planned without active involvement of grassroots or national partners.
3) Generic awareness campaigns without targeted outcomes
Move away from broad messages and focus instead on specific, action-oriented commmunication.
Continuing to do 2027-2031 :
1) Intercontinental knowledge sharing and learning exchanges
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Keep organising exchanges across regions to learn from other struggles and solutions.

2) Support for national networking (e.g. INSP!R, trade union alliances)
Continue to strengthen national and regional platforms to unify advocacy efforts.

3) Focus on decent work and social protection rights
Maintain this as a core priority, linking all actions to decent employment and social rights.
Stop doing in 2027-2031:

[J  Over-focus on institutional visibility without grassroots impact Avoid investing too much in
showcasing actions unless they are directly linked to real changes for workers.
[J  Treating services and political action as separate efforts
Stop handling service delivery and advocacy as isolated; both must connect and reinforce each other.
[] Excluding marginalized voices in planning and decision-making
End practices that ignore the input of women, youth, and informal workers in shaping strategies.

Start doing 2027-2031:

> Developing regional rapid response systems for rights violations
Create mechanisms to respond quickly when worker rights are attacked (legal aid,
campaigns, alerts).

> Promoting climate justice within decent work and social protection

Integrate just transition and environmental concerns into labour rights and social
protection work.

> Use digital tools for organising and learning

Invest in online platforms, apps and remote learning tools to reach more partners and
workers, especially in restricted contexts.
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